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Meet the TAC

e Why are you

excited to serve on

the TAC?

e What is your
agency or
department’s

interest in the

LRTP?

WHO!

The MPO, or Metropolitan Planning
Organization, werks to plan a safe
transportation network for the
Missoula ared to ensure our horme
has comprehensive, cocperative,
and cennected transportation
systems.
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The Missoula MPO was formed nearly

40 years ago, following the 1980 Census.

Today the MPQ Is responsible for long-
range plonning and programming of
federal transportation funds within the
Missoula area.
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WHAT

Because the Missoula Urban Area
has more than 50,000 residents, the
federal government reguires that an
organization be established to carry
out metropolitan transportation
plenning,
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The MPO serves the Missoula
Urban Areg, which is a larger
area than the Mssoula city

limits but smadller than Missoula
County.

mijssoula MPO
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Role of the TAC

* In-reach to your colleagues
and leadership

e Share relevant (and timely)
information

e Provide data and
background information

* Review technical work

e Advise at critical junctures

mjssoule BEMIPO
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Project Opportunities &
Work Plan

I . Missoula County - City of Missaula
mlssou a .MPO
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Building on a Strong Foundation

Updated travel demand model
(including active
transportation)

* Robust engagement foundation

MISSOULA 2045

Activate Missoula 2045

°_ ® Missoula Long Range Transportation Plan
Positive trends toward warcn2or
sustainable and multimodal S

transportation

Clear articulation of goals

Missoula County - City of Missaula



Understanding Current Trends

TECHNOLOGY AND DISRUPTORS RESILIENCY PRIVATE SECTOR ROLE
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Framing Growth, Density, and
Affordability

e Use the updated model to
understand how investments
impact people

* Connect project types and
allocations to affordability

e Support existing industry and
future jobs to enhance
economic competitiveness
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Connecting Urban and Rural

Bring the whole County
into the conversation

Create tailored solutions

Use new approaches to
address shifting modal
preferences

Build on interest in active
transportation and
growing transit ridership

nEons BEMPO
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Our Approach

Four integrated phases

Discovery Desire Design Document

Mjssoule BENTPO
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Framing the Challenge and

Establishing Outcomes

Public Involvement Plan
Existing Conditions Findings
Goals & Performance Measures
Evaluation Framework
Emerging Mobility Playbook

Project Identification

AUTONOMOUS
VEH I C LES

THE FUTURE
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Creating and Evaluating Solutions

Project Evaluation
Results

Scenario
Development &
Review

Recommended
Scenario

Project Descriptions &
Cost Estimates
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Reviewing Priorities and
Recommendations

* Financial & Implementation Plan

* Programmatic Recommendations

* Draft & Final Plan

Project Spotlight 4:
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Protected bike lanes on Arlington
Ave, from 10th St to 56th St

Project Need

» Provide key north-south bike connection for Warren
and Lawrence Townships

» Connect Pleasant Run and Fall Creek, via existing bike
lanes south of 10th St, 46th St and Emerson Ave

» Improve safety for all, as Arlington Ave overlaps with
several high-crash zones
» Increase connections to schools

» Support future frequent transit service
south of 42nd St

Features

One-way protected bike lane
on each side of the street

Intersection improvements, including protected
g intersection treatments, high-visibility
crosswalks, and ADA-compliant curb ramps

Floating bus islands that route bikes away from
traffic and behind people waiting at the bus stop

Traffic signal upgrades

Key Considerations

» Low vehicle volumes support repurposing outer travel
lanes into one-way protected bike lanes

» Focus intersection improvements at challenging
locations such as the five-way intersection at E 24th and
Massachusetts Ave

» Freguent transit route should account for needs of
transit and cyclists

Missoula County - City of Missaula

mpEsoil BENVIPO

METROPOLITAN FLANNING OROAMZATION




Project Schedule

L - @ ~ @ . a S " @ Py 2 @ -~ . .
TSI KRR Y DR Kl Y Y1 LT

Ongoing Community Engagement >
JAN- MAR APR - JUN JUL - SEP OCT - DEC JAN-FEB | MAR |
2020 2021
. Project Prioritization - .
. Goals, Evaluat ) S Ref t,
Community Values & Efosme‘:\?o‘;s ‘;n Scenario Development, Cen?:':?wdii mémen Draft Plan Plan Adoption
Existing Conditions : & Programmatic S for Review

Project Identification Implementation Plan

Recommendations

Missoula County - City of Missaula
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Your Turn

My big idea for the future of
transportationin MISSOULAis ...

L . . Missoula County - City of Missaula
Mjssouls BBNTPO



Current Projects

mpEsodle BEMPO
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Your Projects

e What are the most
important projects
you have underway
that overlap with the
work anticipated
through the LRTP?

e What are the
opportunities for
collaboration?

Missoula County - City of Missaula



Public Engagement

Mjssoule BENTPO
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Needs Assessment Findings

e Communicate the role of the
MPO

* Front-load engagement
opportunities to get the public
involved early

WELCOME

Thank you for your interest in the
East Missoula Highway 200 Corridor Plan

[
i

* Use values-based metrics to
guide decision making

* Set the backdrop to explain —
why we need an update every 1!_5!
four years o

DOWHTOWN

on 3 ad
,,,,,

soula Eounty - City of Missaula
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Public Involvement Goals

e Create an informed public
pertaining to Missoula Connect
and the MPO'’s role

e Build public trust in the MPO and
demonstrate the investment of
the MPO in the larger planning
area

e Form a more collaborative,
positive relationship with leaders
in the Missoula Valley

connect
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Potential Tools

Surveys and values exercises

In-person and online open
houses

Pop-up events
Community partner meetings
Standing drop-in meetings

Media relations and press
releases

DANGEROUS CORNER

-4 People whip around this corner SO FAST.
%, Lastweek there was a parked car hit that
looked to be totaled, and it's only a matter
of time before it's a pedestrian. This needs
| 1o be addressed ASAP

m[ssoula (A [
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Your ldeas

e What ideas do you
have for engaging
those you serve?

e Are there
opportunities to
partner?

mpEsodle BEMPO
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Initial Existing Conditions

Missoula County - City of Missaula
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Recent Projects

I-90 interchanges at
Orange St & Van Buren St

Bitterroot Trail completion
through MRL Park and
bridge over Reserve St

Russell St
Missoula ADA upgrades

Reserve St barrier
e Madison St Bridge

il

soula

connect |
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2019 Transportation Survey

e Less than 1/3 of residents
rated the transportation
system as “fair” or “poor”

e City residents are more
satisfied with the
transportation system than
County residents

* Transit and active mode
commuters are more satisfied
than auto commuters

Missoula County - City of Missaula

m[ssoulct MPO

connect |

METROPOLITAN PLANNING ORGANZATION



2019 Transportation Survey

e Top priority investments
— Transit (22%)
— Roadway Maintenance (19%)
— Bicycle/Ped Facilities (15%)

e City residents prioritized transit
and biking and walking
investments, while County
residents prioritized roadway
maintenance




Getting to Know Missoula

Missoula area residents

Population Growth

5.7% increase
o000 from 2010

82,000

81,000

0,000

79,000

78,000

/77,000

76,000

75,000 - - - - - - - -
2010 2011 2012 2013 2014 2015 2016 2017

Source: 2013-2017 ACS 5-Year Estimates, Total Population
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Getting to Know Missoula

Missoula area residents

Source - 2013-2017 ACS S-Year Estimates

missoulo REBRAPO
TR B@MPO
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Draft
Equity
Index

Factors
* Age 65+
e Age Under 18
* Low Income
* Disability

e Limited English
Proficiency

e Race/Ethnicity

* Vehicle Access

Missoula City Boundary
[——1 UZA Boundary




Getting to Know Missoula

Missoula area workers

@ 45% of all workers in Missoula County earn less than $35,000

Sourceo: 2013-2017 ACS 5-Year Estimates, Industry by Occupation for the Civilen FPooulation 168 Yoars and Older

Missoula County - City of Missoula
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Commute Patterns

Total Jobs in Missoula County Filled

15.1%

County Residents

64.5% 14.9%

By Missoula
County
esidents

Counties

By Non-Adjacent
Counties

About a third of Missoula
County workers commute
from another county.

Source: US. Census Longitugingl Employer-Household Dynamics, Origin-Destination Empleyment Statistics (LODES), Main (JT00) Mentena (2017)

) SANDERS
v Neo 1 Viontanc
By Neighboring Montana COUNTY

By Non-Adjacent MINERAL
COUNTY

18%
©.5% 1%

FLATHEAD

COUNTY

o9 3%

LAKE
COUNTY

8%
2%

MISSOULA
COUNTY 5%

POWELL
9% COUNTY

GRANITE
COUNTY
9%
7%
RAVALLI
COUNTY

Missoula County - City of Missaula
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Getting Around Missoula Today

w
=) 02 (2) s
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$181% (&) 27%

71.4% (= 5.3%

. Other (taxi, telecommute, etc.)
Drive Alone

Source: 2018 American Community Survey S-year data

. . . Missoula County - City of Missaula
Mjssouls BBNTPO
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Average

Annual

Daily Trips

2019
| I
T
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—— 0-1500

m— ] 500-4,200

4,200-8,300

Bl 8300-14100

B 14100-23.000

B 23.000-44.100

Missoula City Boundary
UZA Boundary
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Crash
Density: All
Modes

2013-2017

Number of Collisions

® 0-20

. 170-350

. Missoula City Boundary
[ UZA Boundary




Bicycle

Network
2019

- Shared Use Trail
e Cycle Track

@ Bike Lane

= = Proposed Greenway

' ' Missoula City Boundary
[—1 UZA Boundary




Pedestrian

Network Gaps
2019

== Missing Sidewalk
Missoula City Boundary
[ UZA Boundary




Example
Pedestrian

m S S o u I a Missoula County - City of Missaula
L 1 ..MPO

wmmm




Transit Ridership

1,800,000 -
1,600,000 Zeroﬁ-Fa re
service launched
1,400,000 \_’ |
1,200,000
1,000,000 - |
A4 N s <
800,000 ~ 5 > 2
(o)} (o)) 5 I.D
(00) (50) ol L
600,000

2012 2013 2014 2015 2016 2017 2018

Source: 2018 MUTD
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Your Feedback

e What haven’t we
covered that is
important to you and
your department or
agency?

e What additional
information would
you like to see?

e What data do you
have that we should
be using?

connect
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Potential Goals and Metrics

Missoula County - City of Missaula
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Current LRTP Goals

ACTIVATE MISSOULA 2045 GOALS

« Maintain our existing transportation system

=« Improve the efficiency, performance, and connectivity of a balanced
transportation system

« Maximize the cost-effectiveness of transportation

=« Promote consistency between land use and transportation plans to
enhance mobility and accessibility

= Provide safe and secure transportation
« Support economic vitality
= Protect the environment

« Promote community health and social equity through the transporta-
tion system

connect
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Your Approaches

 What goals has your
department or agency
identified in current
planning efforts?

e What performance
. CHOOSE YOUR
measures or metrics TOP THREE
are you tracking?

ANSWERS

|
TEeolld BBMPO



Missoula County - City of Missaula
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Priorities for March and April

Hold public open house

Continue existing conditions
analysis and background research

Highlight key challenges and
opportunities to address

Develop draft goals and
performance measures

Begin financial analysis

The Metropolitan Planming Organization and
The Higteric Preservation Office preasent

HISTORY OF
TRANSPORTATION

Missom

& PLANNING

la, Monitana 5
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2:00 pm - .00 pm

: % tirst Fridav, March 6, 2020

Lower Level of The Hammand Arcades, HN S, Higgins Ave
(Ereesaibi cotrancs theaisgh Canous

Shgns of the T, foo i

el Drive alley)

pintage shetches of loonic

Mimpula businesses will be on disploy as weil!

Fhaica from fechinrs & Sprcnl Colleribne, blovafichd Wiy, The Uakrmiy of Mosiss - blnsais
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soula
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Thank youl!

Aaron Wilson, MPO
wilsona@ci.missoula.mt.us

Jennifer Wieland
jwieland@nelsonnygaard.com

missoulampo.com/long-range-transportation-plan
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