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= Provide overview of work completed to date

= Review draft project goals and desired outcomes

= Discuss proposed evaluation framework, focusing on geographic screening
= Collaborate to identify network gaps and potential projects for scoring

= Confirm next steps and additional opportunities for input

Time Topic Lead/Materials
10 min Welcome & Introductions Aaron Wilson, MPO
Jennifer Wieland, NN
= Review meeting goals and agenda Existing Conditions Report

= \Welcome and introduce TAC members
= Provide overview of recent work

What is the most unusual thing you've eaten during
quarantine? What do you hope to get out of today’s

meeting?
15 min Draft Goals & Desired Outcomes Jennifer Wieland, NN
= Review approach to developing draft goals Draft Goals & Outcomes

= Discuss and revise draft goals and outcomes

What changes would you recommend to the goals or
outcomes? Is anything missing? Which goals are
most important?

20 min Preliminary Evaluation Framework Jennifer Wieland, NN
Zach Zabel, NN
= Discuss what worked well in the 2016 LRTP Preliminary Evaluation
prioritization process Framework

= Review proposed approach for Missoula Connect
= |dentify changes to geographic criteria

What questions do you have about the preliminary
framework? Should the criteria be revised?
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https://d7ba6011-da51-4bae-a077-13473a100b22.filesusr.com/ugd/31250b_587bbcb8dc2f4f32bc1dacd5b969b205.pdf
https://d7ba6011-da51-4bae-a077-13473a100b22.filesusr.com/ugd/31250b_8682a9e995bf454fbff864bd16454d69.pdf
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Meeting #2
Time Topic Lead/Materials
50 min Project Identification Workshop Small Groups
= Use network overlay maps and interactive mapto ~ Network Overlay Maps
identify gaps by mode Call for Projects: Wiki Map and
= Brainstorm potential projects to fill gaps or to Online Form

address specific plan goals
= Share 1-2 projects with the large group

= Provide demonstration of public Call for Projects
tools and resources

What gaps do you see in the existing networks or
planned projects? What new projects should be
considered in the LRTP?

20 min Funding Tradeoffs All

= Share highlights of updated revenue projections
= Consider potential tradeoffs in funding allocations
= Discuss relative priorities for investment
How should we spend limited dollars? What
considerations shape your decisions?
5 min Questions & Next Steps Aaron Wilson, MPO

= Review requests for information
= Confirm action items and next steps

What additional information do you need as Missoula
Connect moves forward? What outstanding questions
do you have about today’s agenda topics?
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https://wikimapping.com/Missoula-LRTP-Update-Call-for-Projects.html
https://docs.google.com/forms/d/e/1FAIpQLSeLVy8_g3C2MTDo5sXn30ziRglL7VY7-QpgeS92MFrvYmUJaA/viewform
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LRTP Technical Advisory Committee
Members

Kevin Slovarp, Missoula City Engineer

Ellen Buchanan, Missoula
Redevelopment Agency

Corey Aldridge, Missoula Urban
Transportation District

Donna Gaukler, Missoula Parks &
Recreation

Neil Miner, Missoula Parks &
Recreation

Ben Weiss, Missoula Bicycle/Pedestrian
Program Manager

Jacquelyn Smith, Montana
Department of Transportation —
Missoula District

Sarah Coefield, Missoula City-County
Air Quality

Specialist

(proxy: Ben Schmidt, CCHD)

Juniper Davis, Missoula County Parks &
Trails Manager

Erik Dickson, Missoula County Public
Works

Shane Stack, Missoula County Public
Works

Vicki Crnich, Montana Department of
Transportation — Helena

Emily Gluckin,

Development Services, Current
Planning/Land Use

Laval Means,

Development Services, Long Range
Planning

Karen Hughes, CAPS

(proxy: Andrew Hagemaier, CAPS)

Meeting #2

= Diana Maneta, CAPS

= Montana James, Housing & Community
Development

= Lisa Beczkiewicz, Health Department
= Tiffany Brander, Parking Commission

Missoula MPO Staff

= Aaron Wilson, Project Manager
= David Gray

» Tara Osendorf

= Jon Sand

Consultant Team

= Jennifer Wieland, Nelson\Nygaard
= Zachary Zabel, Nelson\Nygaard

= Marlo Kapsa, Nelson\Nygaard

= Katie Klietz, Big Sky PR
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