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= Provide overview of work completed to date

= Review draft project goals and desired outcomes and discuss proposed project
evaluation framework

= |dentify areas of opportunity for new projects and approaches to engagement
= Confirm next steps and additional tools for input

Time Topic Lead/Materials
15 min Welcome & Introductions Aaron Wilson, MPO
Jennifer Wieland, NN
= Review meeting goals and agenda Existing Conditions Report

= |ntroduce CAC members and staff
= Hold small group icebreaker activity
= Provide overview of recent work
What do you hope to get out of today’s meeting?
What questions do you have about work underway?
25 min Draft Goals & Desired Outcomes Jennifer Wieland, NN

= Review approach to developing draft goals Draft Goals & Outcomes
= Discuss and revise draft goals and outcomes

What changes would you recommend to the goals or
outcomes? Is anything missing? Which goals are
most important?

15 min Preliminary Evaluation Framework Jennifer Wieland, NN
Zach Zabel, NN
= Discuss what worked well in the 2016 LRTP Preliminary Evaluation
prioritization process Framework

= Review proposed approach for Missoula Connect
= |dentify opportunities for changes to criteria

What questions do you have about the preliminary
framework? Should the criteria be revised?
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https://d7ba6011-da51-4bae-a077-13473a100b22.filesusr.com/ugd/31250b_587bbcb8dc2f4f32bc1dacd5b969b205.pdf
https://d7ba6011-da51-4bae-a077-13473a100b22.filesusr.com/ugd/31250b_8682a9e995bf454fbff864bd16454d69.pdf
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Time Topic Lead/Materials
35 min Identifying and Engaging on Projects All

= Use network overlay maps and interactive mapto ~ Network Overlay Maps

identify potential areas of focus for new projects Call for Projects: Wiki Map and
= Provide demonstration of public Call for Projects Online Form
tools and resources

= Brainstorm approaches to engaging community
members in responding to the call for projects

What parts of the region need special focus in thinking
about new projects and programs? How can we most
effectively engage your communities in helping to
identify projects and providing input?

20 min Funding Tradeoffs All

= Consider potential tradeoffs in funding allocations
= Discuss relative priorities for investment
How should we spend limited dollars? What
considerations shape your decisions?
10 min Questions & Next Steps Aaron Wilson, MPO

= Review requests for information
= Confirm action items and next steps

What additional information do you need as Missoula
Connect moves forward? What outstanding questions
do you have about today’s agenda topics?
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https://wikimapping.com/Missoula-LRTP-Update-Call-for-Projects.html
https://docs.google.com/forms/d/e/1FAIpQLSeLVy8_g3C2MTDo5sXn30ziRglL7VY7-QpgeS92MFrvYmUJaA/viewform
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LRTP Citizens Advisory Committee
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Bob Giordano, Missoula Institute for
Sustainable Transportation

Laurel Farrell, Community Forum
Toffer Lehnherr, Partnership Health
Center

Dwight Easton, Missoula Area Chamber
of Commerce

John Corwin, Missoula Downtown
Partnership

Clint Burson, Missoula Organization of
Realtors (MOR)

Paul Forsting, Missoula Building
Industry Association (MBIA)

Andrea Davis, homeWORD

Jessica Goodburn, Bike-Ped Advisory
Board

Travis Hoffman, Summit Independent
Living Center

Amy Cilimburg, Climate Smart Missoula
Jean Belangie Nye, Lolo Community
Council

C. Burt Caldwell, Bonner/Milltown
Community Council

Susan Kohler, Missoula Aging Services
Anne Rupkalvis, Target Range HOA
Terry Phelan, Missoula County Public
Schools

Greta Bates, Soft Landing

Eva Rocke, University of Montana
Sam Duncan, Northside/Westside
Neighborhood & North Missoula
Community Development Corporation

Missoula MPO Staff

O Aaron Wilson, Project Manager
O David Gray

O Tara Osendorf

O Jon Sand

Consultant Team

O Jennifer Wieland, Nelson\Nygaard
O Zachary Zabel, Nelson\Nygaard
O Marlo Kapsa, Nelson\Nygaard

[ Katie Klietz, Big Sky PR
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